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Section I Significant Organizational Activities.

. COMMAND:

/Since this is the initial report for the 26th General Support Group,
some background information will be included that refers to activities prior
to the reporting period.

The 26th General Support Group commanded by Colonel C.W. Hospelhorn,
was activiated at Fort Lewis, Washington, with the first group of personnel
reporting on 30 June 1966. The period 30 June 1966 to 27 December 1966 was
spent in organization, training, and preparation for overseas movemont. The
training program was directed toward the normal employment of a GS Group under
the COSTAR concept. The unit sailed from Oakland Army Terminal on 28 Deccmci
1966 and arrived at Cam Ranh Bay on 18 January 1967. It closed in Tuy Hoa On
18 January 1967 and lerrned for the first time, that it vould not be employed
in the conventional motnner but would be assigned an area support mission as
the operating element of Headquarters Tuy oa Subarea Command.

This new mission assignment necessitated a reorganization. An i4TOE and TDA
wore .prepared and submitted within the guidelines and space limitations indicated.
These are still pending approval. To make maximum use of the available skills
and training that had been accomplished, the reorganization used the Group TO&E
ts a base and made the minimum adjustments. The largest impact was the deletion
of the Materiel Management Section and the establishment of an Installation
Services Branch. Other adjustments were necessary to accomiplish the required
area coordination functions not normally associated with the mission of a

Group.

The early arrival of the Group equipment assisted greatly in the ability to
become operational in a minimum period of time. Careful attention was devoted
to the packing and marking of equipment prior to departure from Fort Lewis.
This extra effort paid big dividends in that not a single piece of equipment was
lost or damaged during the movement.

The present Thy Bon Subarea Command con. ists of Headquarters and Headquarters
Company, 26th General Support Group; 39th Wansportetion Battalion (inK); and
the 532nd Supply and Service Battalion (DS). Compiny C, 54th Infantry and the
133d EOD are attached. The missions includes the operation of Class I, I1 and
V supply points and an Engineer construction materials yard. Services include
laundry, bakery, bath and graves registration. Planned for the immediate
future is a Self-Service Supply Center; an Ice Cream plant; and a direct exchange
facility. Two 16.2 mile petroleum pipelines run from Vung Ro to Tuy Boa Air
Base. Line haul transportation, to include combat support missions, and port
and beach cleFarance at Vung Ro is performed by the 39th Transportation
Battalion. The THSAC Commander is also designated as the Installation Coordinator
for the area comprising 100 square miles and involving USAF and ROKA troops as
well as US Army personnel of various commands. Total supported troops
strength averages 17,500.

During the reporting period, ammunition personnel have been provided
to four different FSA's and one complete FSA is currently deployed from this
command,
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,'ajor support was provided to the ist Brigade, 4th Infantry Division, in
--e relo,.ation of their base camp. Support consisted of lina haul trensportation
,oa movement of equipment, disposition of supplies -ndp at the unit's request
a ONI.

Hostile incidents cni.inue to occur in the TSAC area. Security measures
have been and are continual'y iproved. As a direct result, no US personnel
have been injured due to encany action, however, some equipment has been
drmagcd.

Major milestones in the development of permanent facilities at Tuy Ioa
were the completion of the 8 inch POL pipeline and the completion of the permanent
DeLong pier at Vung Ro, described elsewhere in the report.

M
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2. ADJUTANT

A. MISSION: To advise the Commander of the personnel situation,
military and civilian, within the conmand.

Carries out operational and administrative responsibilities
for personnel administration services, records management, and administrative
functions.

Maintains the Command Contral Files.

Monitors the Command Information and Safety Programs.

B. SIGNIFICANT ORGANIZATIONAL ACTIVITIES:

Personnel General: On 18 January 1967, the 26th General Support
Group arrived at Tuy Hoo and was assigned the mission of operating the
Tuy Hoa Subarea Command. An MTOE and TDA were propared to meet the

k& requirements of the new mission. There are areas of responsibility which
a General Support Group is not staffed to administer such as Civilian Lobor,
Engineer Activity, Special Services, Transportation, etc. The personnel
fill of the Group upon deployment for overseas shipment was 99 out of
103 persons authorized. The vacancies were non-critical to the opertions
of the Group Headquarters. The vacancies were a Secretary, Aircraft
Inspector, Chaplains Assistant and Draftsman.

Civilian Labor: The command presently employees 355 Vietnamese
'labors in the Class I, II & IV, III and V supply points as well as Port
Lane, Vung Ro. Labor is permanent hire and remains rather static in numbers.
No new hiring has been done due to a freeze placed in effect in January
1967. However, 22 Vietnamese have been hired on a daily hire basis in
the month of April for sandbagging sleeping quarters and operational areas.

Reenlistments: Three enlisted men reenlisted during the period
for three year terms of service. A THSAC Reenlistment Officer has been
appointed as well as a Reenlistment NCO.

Moil Service: The consolidated mail room is operated by personnel
from units located at THSAC Headquarters. The mail is picked up from APO
96316 located it the Tuy Hoas Air Base on a twice dcily basis.

Promotions and Reductions: There were 4 promotions to SP4 E-4
during the month of February. No other promotions were made during the
period due to lack of position vacancies. There were no reductions or
courts-martial during the period.

Safety: The Subarea has published one regulaticn on driver ana
water safety. There were no vehicle or lost time accidents.

Awards and Decorations: One recommendation for a Bronze Ster
medal has been forwarded' to USASC CRB.
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Public Information and Command Informatiomn: There were 289 hometown news releases made during the period. Classes on timely subjectswere presented during Troop Information hours.
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3. LOGISTICS OPERATIONS

A. MISSION: The mission of the Logistics Branch is to provide
assistance to the Commanding Officer in exercising staff supervision for
Supply, Maintenance, Transportation, Services, Ammunition and distribu-
tion of petroleum products. The Logistics Branch is also responsible
for operation of a Logistics Operations Control Center, monitoring issues
of supplies to divisional and non-divisional units; and formulation of
policies and plans in support of combat operations.

B. SIGNIFICANT ORGANIZATIONAL ACTIVITIES: The Logistics Branch
trained end prepared for overseas movenent at Fort Lewis, Washington as
the Supply, Services and Maintenance Section of Headquarters and
Headquarters Company, 26th General Support Group. Upon arrival in
country the section was converted by MTO&E to the Logistics Branch and
assumed a post supply and maintenance typo mis6ion,, for Tuy Hoe Subarea.
Since arrival in country and assuming this mission the following has
been accomplished: Policies and procedures for Supply, Mrintenance,
Transportation and POL were formuleted and printed as THSAC regulations.

The Logistics Branch was instrumental in ?dvising and giving
guidance on rewarehousing Class I Supply Point and Class II & IV
Supply Point, to include workable location systems. Semi-permanent
building were constructed in both points for office use end in addition
the Class II & IV Supply Point received, three semi-permanent building
201 x 100' or use in establishing an SSS and DX -arehouse for Tuy
Hoa's area Af responsibility.

A Logistics operations Codrdination Center was established
within the Logistics Branch to operate on a 24 hour basis to take
care of any logistics problems or requests at any time of the day or
night.

Repair of 10,000 barrel Hasty Tank barms were successfully
made. The berms were installed about 20 feet short of where they should
have been. The tank had to be drained And the berms dug out and
replaced on each end. By expanding the length of the pit in which the
Hasty Tank is installed the tank was deployed properly vhen refilled.

Repair of leaks in the four inch submarine line at Vung Ro
was accomplished by patching of line. The submarine line sprang two
leaks. The line was repaired in pl-ce without requiring engineer port
construction assistance by placing modified four and eight inch cl.mps
over the broken portions of the line. The repair clamps were fabricated
from regular vitaulic clamps and gaskets. The vitaulic clamps were'
prepared by grinding the lips off.

Villoge protection program was completed to include signs
and regular API pipe for six inch line through all populated areas.

On 13 Morch the eight inch line running over the hill from
the Alpha Beach pump stotion to the tank form at Hao Son was successfully
flushed. On 15 April the remaining portion of the eight inch line
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running to Tuy Hoa Air Base was placed in operation.

At the close of the last reporting period the total capacity of
Tuy Hoa. was: JP-4 860,000*, AVGAS 50,000, MOGAS 170,000 and DF-2 210,O0.
At the close of this reporzing period all USAF tanks have been completed
making the total available storage space:

JP-4 USAF - 3 ca. 20,000 bbl tanks 2,520,0CO gallons
USAF - 1 ea 10,000 bbl tanks 420,00
Boon Docks 300,00
Army 110,0O

3,350,000 gallons

AVGAS USAF - 1 ea 5,000 bbl tank 210,000 gallons
Army 40, G00

250,000 gallons

MOGAS USAF - 2 ca 3,000 bbl tank 252,000 gallons
Army 160,000

412,000 gallons

DF-2 USAF - 2 ca 3,000 bbl tank 252,000 gallons
Hasty Tank 420,000
Army 9 .00

862,000 gallcns

* Included in this figure is P11 Army storage as well as 420,000 gallons at

hasty tank and 300,000 gallons USAF Boon Docks System.

- Not manifolded in JP-4 system.

On 23 April 1967 all operations at the Hao Son temporary storage
orea ceased. All storage tanks moved from Hao Son to the Drum Yard. The
drum storage area will be dried up upon completion of the Army Logistics
Area Bolt Tank Storage.

7Q The Vung Ro pump station has been completed with the folloing safety
and security features.

The roof has been painted white to reduce the heat in the pumping
area.

Extensions have been added to the exhaust pipes to insure safety

from sparks.

Lights have been provided in the work area.

The maximum flexibility has been provided in that eithc" pump
station can be used to push product thru either line.

-6-
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The entire pump station is protected by a sandbag wall. Marking of\ the line in accordance with 1st Log Command regulation 746-3 dated 14 Mar
67 is nearly completed.

During the reporting period, port facilities at Vung Ro progressed
at a rapid pace. The DeLong Pier was moved from the temporary site td
the area constructed for permanent installation. The cargo handling
area of Bravo beach was resurfaced with crushed gravel and the size of
the area was increased through the relocation of the rigging loft and
B Company, 577th Engr Bn, motor pool. After the cargo handling area
had been completed, the road connecting the port with Highway QL #1 was
surfaced with gravel and asphalt thus providing good all weather
trafficability.

On 29 March 1967, the troopship USNS Upshur arrived at Vung Ro and
became the first troopship to use the DeIong pier. The personnel and
equipment of the 261th Signal Company were discharged in nine and one
half hours.

In order to expedite the discharge and backloading of LST's,
LCU's and LCM's, a beaching area with access road was constructed at
the Tuy Hoa Subarea which is located 16 miles from Vung Ro. Items of
equipment such as house trailers, tanks and self propelled artillery must
be transported to the Tuy Hoe Subarea by water as the road distance and
condition of the roadway precludes movement by highway. On 5 April
67, the BDL John U. D. Page arrived at the beaching site with a load
of 15 house trailers and was discharged in 5 hours.

In April, support was provided to the 1st Bde, 4th Inf Div for
their move by land and water to . new area of operations. Five
separate convoys were made from Tuy Hoe to the new eren of operations
and a total of. 230 light trucks were used to support the movement.
LST's were required to move supplies and equipment by water.

On 11 Apr 67, a priority requir.ont was received to outload the
39th Eng Bn on LST' s at Vung Ro for movement to a new area of operations.
Loading commenced on 12 Apr and was completed on 14 Apr with a total
of 4 LST' S being used. Availability of LSTs and responsiveness of
the unit enabled Vung Ro to complete the operation with little
difficulty and a minimum expenditure of time.

Tonnagos handled at Vung Ro during the rcporting period are shown

below.

Discharged Backloaded Handled

February 20,433 121 20,554

March 20,592 1,121 21,713

April 13,344 5,569 18,913

-7-



Roadside spot chock inspections have boen initiated uoing personnel
of the Subarva Command Hqs and the 114 Co. The improvement in status of
organizational maintenance has been significant. Some of the improvement
cvn be attributed to this progym.

Subarea Coza.mrnd Ln.i,.-ted technical assistance visits to all units.
Tho team thoroughly chocks --tatus of mintenance in the unit, and provides
,2 list of actions to 'e taken to provide adquate maintenance standards.
All THSAC units have been visited. This program provides the unit, battalion
and subarea commander an evaluation of status of maintenance, and guidance
on maintenance operation to the unit. USA Support Command, CRB has performed
two Ourtesy CMMI type inspections on THSAC units. Both units received
good overall scores and satisfactory ratings.



4* Security, Plane and Training

A. ValSION: The -;ucurittj Plans :n . Trainire. Branch is rysponsiblo for:

Plans and policics rolatd tu ruar area s-curity, security of install-
ation and area danago control.

Pnns and policies pertaining to the collection procassirw;, dis-
somination within the conm.and and forvrarding to higher headquartrs inform-
ation of an intelligencu value.

Devolopin.,' an active %nd 'Janfical Civil Affairs ;?roram.

B. SIGNIMOI1NT O0l:,TI :,L ACTIVITL",

Unit training beoan 1 5 August 1966 and 'rot.ross:d ,1hrouh 26
Soptember whon thu hearquartorn undr .tent an Arimy Trainirig Tost and
receivd a ratii.rg of . tDA.,LLE1T. Technical training was conducted 9 October
through 4 Nove):1-er 1966.

The initial unit POR inspection was conducted on 25 August, and the
final POR inspection was conducted on 5 October. The P014 inspection was
conducted on 3 November.

Packing, of the organization equipment began on 8 Novembar 1966.
Organization general cargo equipment was loaded on the RED OAK VICTORY
which sailed on 26 December 1966 from Tacoma, Washington.

Organization RED TAT equipment was shipped to Oakland Army Base
California on 15 December 1966.

The main body of the organization departed McChord AB, Washington
by tir for Oakland Army Base, California, on 27 December 1966, to board the
USNS Parby for deployment to Cam Ranh Bay, Vietnm on the same day.

Training in country has consisted of monthly character guidance
and Command Information Classes, and that mandatory training required by US
Army Support Command, Cam Ranh Bay Training Regulation 350-2 and the Ist
Logistical Command Training Directive # 14.

While in CONUS from the date the headquarters was activated uitil
departure for RVN 82 days were spent on training, and 38 days were spent
packing organization equipment prior to movement.

A total of 22 days were spent in movement from CONUS to the present
location in RVN.

During the reporting period, I February - 30 April, the unit has
been engaged in normal operations. Eighteen members of the unit have been
on duty with a Forward Support Area for 19 days in support of a major military
operation.

& Security has been of primary interest to the Group since arrival in
Vietnam. The Group Commander is also the Installation Coordinator. This
headquarters is therefore responsible for coordination of all security
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matters within the Subarea Command to include all Free World Military
Assistance Forces. An Installation Coordination Center which is manned
twenty-four hours a day was establiohod. This center is the focal point
for all security planning and control of defenses duin, enemy attack.
This center is staffed by both Army and :ir Force personnel. Equipment to
run the ICC has been borrowed from units and is presently on hanr.

A coordinated effort by this headquarters was the construction of
a perimeter fence around the THSAC Logistical Complex. Approximately ten
individuals were dran.m from each company size unit and placed under the
direction of an officer from this Hq. Five miles of double fencing has been
constructed completely around the Logistical Complex. Towers have beer, con-
ctructed every 200 meters and bunkers built every 100 met-rs. Quick con-
struction of the fence was made possible by the use of a rough terrain fork-
lift to drive the stakes. An OPPLAN has been written and coordirated for the
defense of the THSAC Area. Engineer studies are presently being made to
determine cost of lighting the entire perimeter.

Civil Affairs was, until recently, an additional duty. With the
arrival of the 26th General Support Group in January 1967, it became a
regular staff section with three personnel authorized: one officer 0-3,
one NCO E-7 and one clerk-typist E-4. Presently, the Civil Affairs Officer
serves the dual function of both Civil Affairs Officer and Information
Officer. The Civil Affairs Officer is the recorder of the Community Rela-
tions Council Meeting held evwry third Monday of each month to coordinate
the Civil Affairs Program in the Tuy Hoa Subarea Conmand.

The Civic Action Program of this command is now being oriented to-
ward the Revolutionary Development Program. In some projects,, units have
worked with RD Cadre. Unfortunately, in recent days, the Vi,;r, Cong has
made new inroads into the area and has assumed control of locations at
which this command has been working. Operations within these areas will
have to be suspended until control is regained by friendly units.
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. INSTALLATION SERVICES

A. MISSION:

To exercise staff supervision over subordinate units in food
service and club operations areas.

To provide military and civilian personnel (US) of the Free
World Contonment Area ith hold baggage shipping and receiving service.

To exercise staff supervision over the Tuy Boa Subarea Command
Site &change and coordinate exchange activities between all site exchanges
within the subarea command as requested by the Nha Trang and Cam Ranh Bay
area Exchange Offices.

B. SICNIFICANT ORG.A1iI7'TIO.Li, ACTIVITiLS: Inita-llatiof isorvied s
Branch'was ust"blishod aftur the arrival of the 26thirenral Support Group
in Tuy Hoa, Vietnam.

Supervision for the Food :ervico pr:gram for units in the Tuy Hoa
Subarea was shifted from Cam Ranh Br-y Food Service Section to the Tuy Hoa
Subarea Command Food Service Section. This provided readily accessible
Food Technician and Food Service Supervisor to the local Unit Commanders
and Moss Stewards, an asset that has paid many dividends. At present,
unit mess halls are competing for th3 secondly monthly best mess award.

The Special Service Section has been established and is operating
with a skeleton crew until spaces requested on a TDA are approved and fill-
ed. To date an excellent R&R coordination program has been established,
local beaches have been tested and four approved beaches are available for

THSAC troops, Several USO shows have entertained here and a Iinger Show
Wagon has been ordered to facilitate more and larger shows in the future.
Film distribution for the local 16am accounts was centralized at the
subarea special service office saving 18 units a 30 mile round trip daily.
A consolidated special service equipmunt hand receipt was opened at the
Rha Trang Special Services Depot and all subarea units were issued day
room furniture as well as many other items of special service equipment.

The club section spaces ha.ve been requested by TDA.. During
the reporting period the club section has activated the Ty Ioa Officer'
and Noncommissioned Officers' Open Messes and annexed the Enlisted Mens
Club to the latter. A central .accounting offi cb has been established and

two buildings have been erected to house the open messes. General
membership meetings have been held and boards of governors elected. The
normal problems of a new open mess ha¢v, been encountered and the operation
of each club has just about settled down to routine business.

The Movements S'cction, charg:d with processing hold baggage, is
another secticn which was not provided for in the TO&: of the 26th General
Support Group. Until the additional pursonnel requested by the TI are
received this section will operate on v. austere basis, mainly processing
the required paperwork for individual's hold baggage.

-l I-



The groundwork for a bigger and better operation is underway and within the
next quarter the service rendered to individuals will be increased.

During the period covered 1- this report the Tuy Hoe Site Exchange
personnel put on o dr4oc to increase merchandiso available for sale. By
doing so the averaCe monthly sales ro.,e to $265,000.00 as compared to
$89,000.00 for the previous three months. To assist in managing the increased

volume oZ busint-s, tenant units were requested to provide individuals to
work as site c..: supervisory personnel. The results were gratifying,
In addition, an .zx of the site exchange was built and opened at Vung Ro.
This branch has been successful and is averaging 10% of the sales of the
main store. Plans are well underway to open a second annex with the 91st
Evacuation Hospit@l to service patients. Due to the increase in dollar
volume of business handled, a. formal request to have PACEX take over the
operation was submitted. The request was denied, however the exchange
system i considering staffing the Tuy Hoa Site Exchange with PACEX
accounz.nts and this will aid greatly.

-12-



6, INSTALLATION ENINER

> A. HISSICN:

To plan, suptervise and coordinate the Ist Logistical Comand
Engineer and Post 42gineer resources within THSOC. This is to include

J but not limited to:

Serve as the Assistant Contractimg Officer's Representative for
contractual R&U support.

Serve as the Executive Secretary of the Base Development Planning
Board,

Serve as the Subarea Engineer in all matters concerning real es-
tate and real property within the Free World Forces Cantonment Area,
Vung Ro and MACV sites.

* Serve as Staff engineer, THSAC.

Maintains operational control over 1 st Log Engineer Detachment
within THSAC.

To coordinate and survey all projects under construction by USARV
Engineer Command (P) to insure compliance with applicable regulations.

B. SIGNIFIO.1T ORGANIZATIONAL ACTIVITIES: In July of 1966 there was
no construction taking place at the present Free World Cantonment Area as
currently planned. The units stationed at Tuy Hoa were generally stationed
at the present South Field complex and at the RACV area North Field. Elements
of the Ist Cav Div, Tuy Hoa FSA, ROKA, B Company 39th Zng Bn (C) and the
606th Eng Det (VP) were stationed at South Field. Headquarters, 1st Bde
101 st Abn Div were located at North Field. Support at this time was that
normally provided by FSA.

The first move to the present FF area was made by the 39th Eng
Bn (0) and the 329th Eng Det (TJTIL). The intent was to construct facilities

115 for a permanent installation. Considerable preliminary work was acczplished
by the 39th Eng Bn (0) on the LOC and clearing and grubbing. VWng Reo (Port
Lane) access road was started in August 1966. The engineers were able to
construct mess halls and a chapel within the Post Headquarters area, The
collapsible tank farm was developed at Hoa Son, along with the reconstruction
of four bridges between South Field. ahd. Vlg .Ro. The 6" pipeline and pump
station was contructed at this time.

In August units began to deploy to South Field. The 226th S& S
Company, 101st Spt Bn and the 5",'7th Eng Iet (FF) were followed by the 563rd
Med Clear Co,0 26th Eng Pet (Vr. and the 532nd S&S En inSeptember and
October of 1966. The 39th Eng 2n, less HHO, left the nj, area during November
for North Field to continue wit-h the Combat Support Mission. The access
road to the microwave facility at Vung Ro was started. Frcm September units
stationed at South Tuy Hoa starOed to deploy to .F.
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In Septo::br the Ist Bde, 4th Inf Div, 12th Log Bn and the 28th
RCT moved into their F1, cantoment areas. Construction of facilities,

,tandard 4, was started immedi ately. The 3?th Trans Bn, 151st Trans Co,
24th Trans Co and 360th Trans Co relocated to FWF area to facilitate
Port Operations. The 136th Lt Maint Co and.the 606th Amo Co arrived in
November. These units were followed up by the 91st Med Evac Hosp, 18Oth
Avn Co, HHC 26th Get, Spt ip and the 176th Avn Co. All units imediately
undertook cantonmenL con.-ruction.

The engineer units in the area were under the 45th Eng Gp which
controlled base development until Dec 66, at which time it was turned over
to ThSAC. In most cases the projects started by the 577th &g Bn (C)
followed the I,'CV criteria. Projects currently underwa'y or completed are
as shagn on Inclusure 1

Ahmunication Storage Pads - Ten (10) ammunition storage pads,
50'xlOO', were constructed by the 329th &g Dot (UTIL). These pads were
part of the first construction to take place at Tuy Hoa. Project was
started in August 1966 and completed in October 1966.

BOQ - Two Field Officers Quarters were built as a troop self-
help project. This was a prestige project specifically requested to be
accomplished by the troops assigned for the Battalion Commander and CO,
THSAC. This was accomplisbed after the temporary 224 club was built.

Group Headquarters Building - In early January 1967 a Group
Headquarters building consisting of six (6) quonsets, tropicalizjd, was
started by the 329th Eng Det (UTIL). Upon the arrival of the 26th
General Support Group construction was completed in record time. The
completed facility was occupied oa 13 February 1967.

Clubs - to (2) clubs, officers and PCO, were constructed by the
Engineer Platoon (Prey),. Those projects were started simultaneously and
completed on I March and 1 April 1967 respectively.

I Engineer Pl;.toon (Prov) - Due to problems in individually having
(' :ich unit perform its own self-help type construction, the Post Engineer
o. tablished an ,ngineer Platoon (Prey). All personnel were drawn from
eoch logistic unito equipment and hand tools were accumitlated from all
units. Initial training of platoon was given by the 577th Eng Bn (C).
Presently the platoon is averaging one 20'x1OO' pad per day and providing
prefab frames for same. Units put the siding and ro6fs on. Electrical
wiring must of necessity be per'forned by the 577th Eng Bn (C). Technical
supervision of units is now given by NCO's in the Provisional platoon
to insure compliance with Engineer Command drawings.

Command/Control Buildings - Twelve (12) command and control buildings
were constru&.ed b-: Engineer Platoon (Prey). Ul placement of concrete was
accomplished .t w..%t with vertical construction comening 7 days after
placement of concrete pads. lii pads are sanded and ponded 10 hours after
placement.
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A Bakery - Bakery was relocated from its temporary facility to
*\ the permanent facility which was constructed under 18th &zgineer Brigade
. Directive BDE 66-235DC-45 dated 29 Oct 66.

BEQ's - Engineer Platoon (Prov) has started construction of BEQ's
within the logistics area. Target date for completion is prior to next
monsoon season. Three pads have already boon placed. Units again will be
issued prefab sections for erection within their individual areas.

Socurity Construction - Utilizing front loaders and fZork lifts
to drive U-shaped pickets, a fence crew drawn from all units within THSAC
has erected some four miles of standard fence. A separate crow has prefabed
and positioned 40 guard bunkers. Entire system completely encircles THSAG
and villages located along the beach. Special priority of construction
was given to the ASP and was completed by battalion personnel of both
battalions within three days working 24 hours a day.

Showers - In order to provide all units with warm showers within
their individual areas, heating manifolds were designed, fabricated and

' installed by the 329th Engr Dot (Util). System consists of two salvage
6" POL pipe 30" long with a common manifold at each end. Unit is placed
in 55 gallon drums and heated by diesel fuel. Drums are half filled with
sand and fuel poured to within one inch on surface of sand, Once ignited,
heat will vaporize fuel and provide a continuous low flame. Thirteen such
units were required and have been installed.

Urinals - To preclude bothersome odors associated with urine tubes,
urinals were fabricated as per Engineer Field Sanitation specifications.
Thirty-five units are required, of which fifteen have been made and twelve
installed.

Chapel - Unit chapel which was started by the 39th Engr Bn (C)
was completed by troop self-help# Chapel is completely outfitted with all
interior furniture required.

House Trailers - This headquarters was issued 27 house trailers
-- to be installed to replace permanen, BOQ invisioned by the MCA program.

Prior to receipt of explicit instructions as to method of installation
the house trailers were positioned in the permanent area. DD Forms 1391
and 1391c are currently being prepared.

R & U Activities - R & U activities first b.igan in the Tay Hoa
area in April 1966, An installation comprised of two Americans, four
third country nationals and six local national personnel was first located
in a rented building at Tuy Hoa North. Immediate Preventative Maintenance
type support was given to XACV and to the troops stationed. in Nrth Field.
Immediate support was also given to the 1st Log element stationed in SoutAe
Field and to the &S-ond ROK Marine Brigade. The support given to these
two units was, basically, construction type support whereas the support
given the troops at North Field and the MACV site was that of a Preventive
Maintenance type.
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In Ju- -'66 the present R&U installation began. The present
?&U installation now consists of 10 buildings including ice plant,
,laintonance shop, supply building,% administrative type buildings, and
-'hop buildings. R&U since its inception has been the main supply point
for barrier materials, including cement, engineers stakes, concertina,
ba-b wire, and saod hags. Thrc supply element responsibilitr of ILU
-nges from Ilan Gia on ti :couth to Song Cau on tho north. Thore have

boan numerous f.acill d- 'ir re by a mobile tajm dispatched from th'.
tR&U installation to such points as Song Cau, Thy Ln, La Hai; Cong Son and
Dang Tr. In addition to tho" repair of facilities, a twenty by one
zundr-ed building was constructed at Dong Tre for use as a mess hall by
the troops stationed there. Due to changing conditions this has since
been utilized as a forward hospital area. Located at the 1\OCV site
Tuy Hoa North ware three water towur reservoirs. These reservoirs were
by far inadequate to support the element stationed there. R&U increased
the size of these reservoirs by four feet each. There has also been
constructed at the WLCV site one each 17'x145t building for billeting.

In support of the troops at North Field there has been constructed
v. one mess hall, one generator building and one administrative type building.

The entire complex of North Field was wired by the R&U and provided with
a low voltage distribution system. There were also installed at the North
Field complex three each shallow wells for the purpose of potable/nonpotable
water for shower points and FSA water points. In support of tfie
elements stationed at South Field such facilities as a PX building, refrig-
cr'ation shed, administration type buildings, latrine shower combination and
mess halls wore constructed by or repaired by R&U.

In the Free World Forces Cantonment rea, R&U has been instrumental
in installing the security fence and repair of existing facilities. The
R&J element has also temporarily installed the widring in the THSAC compound
area, temporary Class I Supply Point and in the ROK rmy ccmplex area for
ease power support. R&U ha', ben instrumental in maintaining rFfrigerating
-oits both of the domestic type and the conmercial/tactical type boxes.
,iJ has installed in the Free World Foru!.s complex area ten, -,hallow wells
-.r non-potable water source. .,t the present time R&U has ....ct. up a contact
intenanco team that works entriroly in the Free World Forces Cantonment

Aica in support of generator and refrigeration repairs.

It is anticipated that the entire Y)J support element will be
stationed within the Free World Forces Cantonment Area by the end of May.
R&U, biough --he Base Development Planning Board was given permission to
move into the Free World complex in a location recently vacated by a
departing unit.

In doing ;o a savint to the govrrwient will definritely be
realized as there .re existing facilities, that with very small iodification
can be utilized b3 3uch elements of R&U as supply, BM and Utilities.
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Though these buildings are not adequate in square footage to properly
operate the PHU facility, they are at least a starting point. There
are also in this area two buildings which when the roofs are replaced
can be utilized as billets. This will enable the R&U personnel to move
into the area and be on the site for more expeditious and intensified
effort of construction of the R&U facilities.

At the pre aent time R&U is constructing a 15-ton ice plant in
the Free World Forces Cantonment area. R&U is also at the present time
installing a temporary wiring system in the THSAC compound area to
accomodato tho inotallation of 27 house trailers for the THSAC officer
contingent. Forty-six each guard towers aro being constructed for
pcrimotor dofenno, as well as lifo guard towers arnt rafts for the
recreational beach areas.

R&U is presently increasing its manning here in Tuy Hoa to be
able to accomodate the anticipatod change in standard of living and also
to be able to accomodate the anticipated influx of Troop strength.
Sufficient materials are now on hand at R&U to handle minor type construction
and a complete ASL has been placed on demand through the THSAC II&IV yard.

.
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7. SIGNAL0

A. MISSION: To provide 24 hour operation of radio, radio-teletype,.
teletype and telephone communications b,3tween Group Headquartors and
-djacent and higher headqxarters and subordinate and supported units and
6o operate a communications nessage center.

B. SIGNIFICANT ORGAW-2:A2IONAL ACITVITIES: The Signal Branch trained
and prepared for overseas rovement at Ft. Ue4s, Washington as the Signal
Platoon of the HeadC; Urtors and Headquarters Company, 26th General Support
Group. Upon arrivw. in country it was joined by the 853rd Signal Detach-
ment and assumed post sigrtal t pe mission in support of the Headquarters,
-Ay Boa Subarea Command. Since arrival in country and assuming this mission
the following has been accomplished:

The original communications site for THS.*c had been established
and operated by the 532nd S&S Bn. Upon arrival, the Signal Branch disbanded
the old site and constructed a new site, two GP medium tent frames for
office, workshop and storage space were built, platforms for all signal
vans were erected, receive and transmit antennas were put up, generators
and power wiring were installed and bunkers and barriers built.

A new, larger capacity switchboard was installed which imporved
local telephone service.

Telephone wiring for the now Headquarters building was installed
and put into operation and much unused and unsightly old wiring was
removed from the Headquarters area.

A telephone numbering system was established for THSAC and a
directory published.

The Installation 0,.cndination Canter switchboard was relocated
and rewired in one wing of she new Headquarters building.

A message center was set up in the Headquarters building and a
'omenter at the signal site with a lend line teletype circuit linking. Ile two.

The 853rd Signal Detachment was established at the new signal
site as the ThSAC stntion of the USASO, CRB RTT net and as a result, on-
the-air time was improved from 16-20 hours daily to 22-24 hours.

In coordination with the local area signal support unit, the
following was accomplished:

The following new telephone circiuts were established:

THSIC to 119th Trans Co (TC) at Vung Ro
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T to Port Opn at Vug Ro

2flSAO Z= to Fort cps at wv~g Ro

VERBTHSAC ICC to Pbrt~~pneat Vung Ro .

A POL teletYpe circuit was established between the PML
O*e Ofat THS&Cani V'hc pump'station at V=4n Ro.

IN!
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8. Cw\PLwIN ;i,IViT~ V%

A. MISSION: To provide Chaplain coverage for the Tuy Hoa Subarea
Command, which includes the conducting of religious services, providing
religious rites and ministrations, giving character guidance instruction
and counseling.

B. SIGNIFIC.T ORG.JeaZATIONL% ACTIVITIES:

On 16 Februt.r." '967, the Chaplain, Hq Tuy Hoa Subarea Command, was
designated the chapl&4.n coordinator for the Tuy Hoa-Vung Ro installation,
including Toy Hoa Nor-n. Coordination must be effected with US.Air Force
and various units of the =my commands in the area including ICACV, U=ARV,
IFFV. All units physically located in the area, permanently or temporarily
come under this coordinating responsibility.

In February 1967, a stained glass window was installed in the
altar area of the chapel sanctuary. This window was donated by businessmen
of Vicksburg, Mississippi, at the request of Chaplain Gore, then acting
chaplain of the 39th Trans Bn, Tuy H6a Subarea Command. It was flown here
on a Air National Guard plane, and installd shortly after arrival,
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Section I, Part: I Observations (Lessons Learned)-

R- a, ITEM: Courier service from UASO ORB to THSAG and return.

DISCUSSION: Courier service from UMS CRB for distribution has
proved to be a problem in that no regular acheduled courier is established.
Distribution arrives late and irregularly which causes suspense dates to be
missed.

OBSERVATION: A regular courier service should be provided on a I
daily basis.

b. ITEM: Finance Support

DISCUSSION: Upon arrival of the 26th General Support Group at
TtW Hoa all finance 3upport was being received ftom the 22d Finance Detachment
located at Nha Trang. This arrangement meant that individuals had to travel
to Nha Trang to receive partial rays., advance pay, travel pay and the monthly
payroll had to be picked up from Nha Trang. The loss in man-hours involved
traveling to and from Nha Trang necessitated a conference with the finance
officer in Nha Trang to solve this problem.

* " OBSERVATION: The finance officer in Nha Trang aeroed to furnish i
- one (1) officer and four (4) enlisted mn to operate a finance office for the I

UW Hoa area, which went into opertion on 10 April 1967. 1
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2. LOGI:SICS 07RIATIONS

a. Item: Supply of Publications.

Discussion: Lck of supply and technical publications while
26th GS Gp was still in CONUS, "resulted in hardships in the preparationof Operational Readiness Reports; end requisitioning of major items and
prescribed load list rupair parts.

Observatw, The TO&E publication does not list FSN,
components or makcs and model of equipment, which makes it imperative that
supply and technical ptiolications be on hand at times of activation of a
new unit so supply actions can be taken without delay to meet equipment
readiness dates.

b. Item: Standby FSA's.

Discussion: TISAC is presently supporting four FSA's with
ammunition elenents, both personnel and equipment; two FSA's with laundry
and bath elt,.cnts and one complete FSA. This support drains the base camp
of personnel ond equipment.

Observation: With the advent of EAM in depots, it would
appear that equipment for FSAt s could be earmarked and stockpiled and
if required could be shipped from supporting depots. This also could
apply to repair parts for PLL's and A9, L' s for back up.

c. Item: Unit Arrivals:

Discussion: Units ore still arriving without an in-country
sponsor or sponsor is ,ssij,nod upon arrival of advance party. This plAces
a. burden on sponsouini unit duo to the fact most units require additional
tentago and in some cao:o Additional moss hill cquipment.

Observations: if sponsors could be appointed vhile unit is
still in CONUS, volua-bl information could bc given (of en unclassified
ncture) to incomin-, units especially in the area of what equipment to
bring with them. it would also give sponsoring units time to get
additional supplies if needed, select areas for location of unit and
relieve the burden on the supply q..sstm.

d. Item: Receipt of Supplics .from in-country depot.

Discussi: Supplies are not being receivd by the ultimate
consignee for vari us reasons; i.e., TCMD' s not properly documcnted;
pilferage; unouthor zed diversions; tronsportation priorities too low
for non-divisional units.

Observations: Personnel directly concerned with preparation
of TCMD's hove been made aware of the intent Pnd purpose of this document
in an attempt to alleviate this portion of the problea. Pilferage
and unauthorized diversions are a matter of concern to everybody right

-2-
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4down to the lowest individual having access to supplies enroute from
5 depot to customers. Coordination with transportation- can best be done

at the level where the transportation assets are controlled to meet
RDD'a of non-divisional type units.

e. Item: Materiel Release Expeditors.

Discussions: Since arrival in country, 19. Jan 67, THSAC has
had four different officers assigned the duty of MRE at Cam Ranh Depot;
this rapid turnovc.. *, officers due, to reassignments has minimized the
effectiveness of th-im kportant program.

Observations: Outstanding supply NCO' should be assigned
as MRE'I. This was done during the Korean War and proved to be very
effective, because NCO's are not reassigned as often as officer personnel,

f. Item: Light Maintenance Co's Limitations.

Discussion: The light maintenance compiny TO&BE 29-207F has
some serious limitations when assigned to an isolated area and given a
total support mission. These limitations are listed below:

Recovery: The 124 Co has. limited recovwry caprbilities
and equipment. It has no VTR, and its wreckers are needed in its
maintenance "rea to change engines and move other heavy serviceable
and unserviceable asscmblies.

Evacuation: The IM Co has limittd evacuation capabilities
* and encounters serious problems when a. large out of country evacuation
mission and. complete in country evacuation mission is mandatory.

Comumnicotions Electronigs mei tencnee ¢apabilities in

the I4 Co are severely limite-d, and the supported density in the Tv Ho
area causes the small capability to be almost totally engrged in
inspection, evacuation t9 and pick-up from the support'unit.

Canvas, loather and textile repair cpabilities are
' . nonexistent in the IM Co except for vehicle canvas components."

Small arms end fire 'conti'~i instruments capabilities are
limited to inspection and evacuation.

Collection, classification and salvage operations, to a
limited degree, ore mandLtory in isolated areas. The TX Co has no
capability for such operations.

Technical .'supply copnbilities of a IX Co aro limited to
stockage of approximtely 5,000 lines, and the unit is designed to be
booked up by a battalion technical supply operations. THSAC 1W4 Co is
to be one of the last units to receive ADP equipment.

* -3.
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Ti c' THSAC II Co was ou,;mcn.ted with 2 Engineor mcintentn..e
platoons (7 11 n "otol) these platoons do not include overhead and
productive indirect personnel for areas such as the motor pool, mess,
technical supply and the shop office to compensate for the added
personnel. Some of the mointenance personnel of the two platoon
augmentation had to be ut.jized in these areas tP cover the added
workload.

Observat: i

Reeovcay *.'.itations. During t.e.' .. '. ive months of
operation the L14 Co co2..Ioc',cd or recovered 2,9OO t-'%,i of itcns.
Battlefield or after battle recovery -accounts for 1,bout ,100 tons of
the total. The heavy equipment portion (cranes, tanks, bulldozers,
roadgraders, etc.) of the 1,100 tons was about 800 tons. Luch of
this material was completely inmcbilized by mines, etc. Such
recovery missions requi' ed two or more of the uj.'s five wreckers and
seriously delayed maintenanca efforts. The lack ,f a VTR was a serious
problem.

Evacuation: The unit evacuated 1,600 tons out of country
during the first four months of operation. This mission vastly exceeded
the capabilities of the unit. One ship nominated to 6ackload equipmentcould not lift more than 7 tons with its on-board-gear. The backload

was thus halved, causing added handling by the unit. The evacuation
workload had a serious effect on vwecker availability.

Communications electronics maintenence. The unit supports3,600 end items equivolents. The density .end workload forces the unit

to forego the little maintenance it could perfoin in order to inspect,
prepare for evacuation to Nho Trong, evacuate unserviceables cnd pick- up
items repaircd. The re;u-,'ting delay in repair and r(.turn to the user is
extended. A significnm tity of itas -upon reurn to the area are
unwerviceable du, to , . o handling and rood travel. The problem
is compounded by a total lack of maintenance float.

Canvas, lcether and textile repair: The buildup of an
area results in extensive, hard use of tents. Teats have been in short
supply, ana te'.t repair capabilities'are vital to the su'pport of troops
in expanding areas. The result of non-ability to support was use 'of
tents with unit applied patched until they become completely unserviceable.

Small arms and fire control maintenance capabilities are
vital to isolated units when no maintenance float is available as has
been the case. The delay resulting from evacuation of artillery fire
control instruments has hampered firing operations.

Collection, classifica.tic-n ,nd Aalvagc operations have
had to be conducted to a limited degree. This results in dissipation
of needed maintenance manpower.
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Technical Supply. The limited capability of- the L Co
i was further hampered by the following:

Prior to the initiation of the express delivery system
about I April 67, it was necessary for the unit.to form convoys, using
organic vehicles and assigned supply & maintenance personnel, to pick
up repair parts in order to maintain adequate stocks. It is still necessary
for the unit to convoy some types of parts to preclude loss and maintain
adequate stocks. It is still necessary for the unit to convoy some types

9 of parts to preclude loss and maintain units to isolated areas to insure
delivery of adequat, c%.otntities of repair pbrts.

Operat. .1. v i.thout battalion back--.i .I.sults in a high
due out level which delay.i all processing actions;

Supportnd units have changed so r%, :*.dLy that acquisition
of data required to develop valid RO's and RPs has bv.en impossible. The
supported units move in .ad out without notice.

Augmentation of a unit in one fun,-.tional area is not
truly efficient since maintenance skills must be used to supplement
non-maintenance areas.

The main support dompany TOE 29-206F wi1th a smaller (34man)
engineer augmentation is organized to properly pcrform in the areas whore
the LM Co is limited. Assignment of a main 'support company to this area
would provide .a more appropriately equipped unit to perform the mission.

g. Item: Maintenance Float.

Discussion: Lack of maintenance- float has caused serious
periodic shortages of the following types of eqUipment.

Communicatic:- % '3 ectronics

Generators

Fire Control Instruments

* Small arms

Observations: Most of the above listed items, are critical to
unit operations. Lack of maintenance float emphasizes the criticality
of Communications and electronic equipment, Fire Control instruments
and small arms because the Light Maintenance Co has no repair capability
for the items. Fall. utilization of TO0 gonorators heightens the
criticality of these items. Low density and rapidly shifting workloads
(between widely separated facilities) makes the lack of maintenance
float ME especially critical.- The recent dowrgrading of the Anthony
6,000 lb RT forklift to 4,000 lbs has further complicated the problem.
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Isol:abod m :n units should be given a high priority for

maintaining a maintunance float to ins-are operationol readiness ofsupported units.

h. Item: Exccssive time lost pumping on the pipeline due to
inability to locete bre-fks on the line.

Discussion: Oer half of the Tuy Hoe pipeline lies in areas
inaccessible by road. Massive pressure losses due to open pipe breaks
have been difficult to locate because of the limited personnel and radio
availability to the section. The personnel available took up to six
hours to locote a major pipeline break. Subsequent to finding the
break, personnel had to ualk cut to obtain tools and hardware
necessary to repair the line. In order to reduce the dowii tLmo on
the line a cystem of searching the line by all units organic to Tuy
Hoa was instituted and to speed up repairs two repair trucks were
prepared with all oquilpment nepessary to effect immediate repairs to
the line.

Observations: Thu systematic search procedure and proloaded
repair trucks have been effoctive in reducing the break location to
less than two hours and the doma time on the line to a minimum.

. Itcm: Fabrication of tension reducing pup Joints.

Discussion: The 6" and 8" lines at Tuy Hoa have been moved
away frcm the railroad track a considerable distance. This has pltced
the line under considerable stress. 1here the line breaks, under stress,
it Jumps apart. The line can normally be pulled back together; however,
once pulled back together there is nothing preventing the line from
jumping apart again. Therefore, smill rup joints can be inserted into

Wthe line to take up the slick and preclude onother Jump in the line.

Observations: it is essential that a beveling and grooving
mach ue be provided to allow for rapid preparation of pup joints for
the release of tersion.

J. Item: iarine discharge facility at Toy Hoe.

Discussion: There are two lines (6" and 8") running north
to Tuy Hoa Air Base. These are both fed by four inch lines. The eight
inch pump dtation receives from a four inch subhprine line and the six
inch pump station rccoi',es from a four inch floating line. In rU2nrpng
to the air base it would be best to have at least two six inch
submarine lines as an interim measure until the two eight inch lines
are ccmpleted to the new T-2 mooring.

Observation: Presently there is not enough 6" cargo hose in
country to allow a temporary 6 inch facility therefore a maximum effort
must be made to get the 8" lines and T-2 mooring completed.
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k. Item: Evacuation of Recoverable Class 1U Parts.

Discussion: Maintenance units in the Tuy Hoa Subarea are
restricted in the disposal and evacuation of recoverable parts.
These parts must often sit at the maintenance activity for a period of
several weeks beforo enough are accumulated to justify the diversion of
a deep draft vessel to Vung Ro.

Observation: The Ro/Ro trailer syste should bo expanded to
meet requireents for retrograde cargo outside of the Cam Ranh Boy
complex but within the jurisdiction of the US Amy Support oaand, Cam
Ranh Bay. Convoys operate between Cam Ranh Bay and the Tuy Hoe Subarea
on a frequent basis and could be used tc transport Ro/Ro trailers between
the two areas.

1. Item: Cargo tie dova devices for transportation truck units.

Discussion: Cargo discharge at ports and clearance inland is
governed by the speed at which cargo con be loaded aboard vehicles and
moved to the consignee. Ideal loads for vehicles are not always

. -2 available and as a consequence cargo ftlls from vehicles vhile enroute
to the consignee. Current TO&E 's for truck units do not provide for tie
dorn devices. Ropes, chain, and tie doiai devices used for aircraft

* have been used to cope with this problem. Chain with a load binder has
been found to be the most suitable device for securing cargo.

Observation: Revisions of T0&E for transportation truck units
should include authorization for chain type load bindors. Binders
ore non-expehdsble itcms of supply and cannot be requisitioned
without an authorization document.

m. Item: Helicopter Observation Flights Over POL Pipe Line.

Discussion: The 16.5 miles of pipeline from Vung Re te
Tuy Hoa is subject to breaks and leaks, also to pilferage efforts on the
part of Local Nationals which has in the ppst caused pipeline fires.
Headquarters, THSAC has requested and received helicopter support on
several occasions for pipeline flyover 'hen a major break has been
suspected and the flyovers have proved 'to be very effective.
However, helicopter support is not always available. THSAC had submitted
a request for a. helicopter on USARV Form 4?R for mission support which
was denied.,

Observation: Since HQ THSAC cannot obtain a helicopter to
support its mission, that a pipeline flyover observation mission be
assigned to a helicopter unit in this locale.

n. Item: Class U1 & IV Yard.

Discussion: The Class II & IV Yard is an open storage facility.
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There ore no warehousis or temporery structures to facilitate covered
storage materials. One scaipormanent building is presently being used
as an office. The overage monthly tonnage issued and received over

past 90 days was 8,900 short tons or an ovc.rage of approximately 98
short tons of materials issued and received daily. Two 6,000 lb RIT
forklifts are required at all times, with a 20 ton mobile crone
available on call. The ii & IV Yerd is staffed tc handle all barrier
& construction materia l' in addition to supplies for PA&E.. In the near
future the yard will be r-esponsible for all II & IV type items of
supply. The II & IV yard is a 24 hour operation requiring a minimum
of 20 military personnel augmented by 64 LN's. Thc 64 LN's ere utilized
in loading, unloading and stacking of materials. LN's work during
daylight hours only.

Observation: With the rapid expansion of the yard end the
increase in tonnage received and issucd daily, the minium amount of
personnel nd equipment must be maintained to permit effective receipt,
storage and issue of all Class II & IV type itcms of supply for the
Tuy Hoe Subarea. Military pcrsonnel are used as voucher and stock
record clerks, MHE operators, material handlers, gate checkers
and issue clerks. Loss of assigned LN's woulc' require the Class I & IV
yard to be supplemented by military personnel.

o. Itm: Requisition of Items for PA&E.

Discussion: The supply ond replenishment of ASL items for
PA&E was being roqueoted frcm 148th S&S Co, INa Trang. Most items
were passed to RB Depot for action. Supplies were shipped from CRB
Depot to Nha Trang and froa Nha Trong to Tuy Hoa PA&E.

ObservAtion: It was necessary for an economical and rapid ,-

method of obtaining supplies. Requisitioning procedures were established
at THSAC Class II & IV yard to handle all R&U requests.
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a. IT. : Exclusion of Vietnamese Kamlets from US Installations.

DISCUSSION: The inclusion of three hamlets within the area occupied
by support troops located in Tuy Hoa Subarea Coimand has caused rany security
and discipline problems. These problems could have been alleviated by more
forethought when the area was originally planned,

Security is hampered by the fact that anyone has free access to the
hamlets. This necessitates a constant vigil on the perimeter around the
ihamlets,

.at The close proximity to so mrany GI.s makes each hamlet a natural
gathering place for prostitutes. It is therefore a task to keep the GI's
in as well as the Vietnamese out,

Finally the expansion oxpansion of US facilities has crowded the
people into their hamlets and left them only limited eccess to their homes.

OBSMVATION: That plans for any military complex include early
relocation of any hamlets located inside the proposed installation boundary*

b. ITEM: Equipment: for Installation Coordination Center,

DISCUSSION: The organic TO&E equipment is iot sufficient to
properly equip a coordinition center. A complete radio network for control
of reaction forces and to maintain radio commo. wiih adjacent units is needed.

OBSERVATION: Authorization for extra radio communication equipment
must be approved and equipment issued. A Table of Authorization for the
equipment needed by the ICC, should be ostrablisied and available to now unitupon arrival in country. Urits which do not have an organic radio capabilityshould not be assigned task .of installation coordinator center,

a* ITEM: Passes for Local Nationml khployoos

DISCUSSION: Thu paocs used by this command have to be printed
locally. This mikes it oasy for Local Nationals to reproduce or obtain
copies of the pass. No laminating machine is available for laminating passes.
If the passes are net laminated they are easily lost or destroyed by the
employees.

OBSERVATION: Passes for Local National &ployees should be printed
by USARV and issued to local comnand as a controlled item. Also each command
should be furnished the material and facilities to laminate all passes.

d# ITEM: Civic Action Projects

DISCUSSION: Ciio Action Projects in the hamlets are now more in
accordance with the new Revolutionary Development concept. If the projects
are coordinated through the MICV District Advisor, they will be more ros-
pensive to the actual needs of the people. The above is especially true in
-ontested areas; areas where VC influence ins till felt by the people.

..........



OBSERVATION: Civic Action Projects which complement the Revolution-
a= Development Frogrcm should be emphasized and pursued. Close coordination
should be nin, ained wih the I,'CV District Advisor to insure that these
projects are neic.ing the needs of the people.

e. IT1: Solatium Payments

DISCUSSION: Solatium payments can be very difficult to make. Yany
crmes, they aro madc too 6oon after the incident and also give the impression
oZ a bribe. It can ue vory difficult to assess the true feeling of the people
involved. The most important person in making a successful payment is an
excellent interpreter; one who risus above the normal requirements simply to
interpret words. This indiridual must interpret feelings, he must interpret
ideas, he must establish a rapport with thr people, he must convey to them
the true sorrow felt by all concerned. He must then be able to translate the
feelings of the people to the American representative making the payment.

OBSERVATION: A mature sensitive individual should be selected as
an interpreter in cases involving Solatium Payments.

f. ITM: English Classes

DISCUSSION: English classes should be taught for children who
would otherwise have no chance to receive such instruction. Many times
when classes are started, personnel who attend, havo studied English in their
normal school studies and have grasped a good working knowledge of the
subject. These people tend to get bored and many times belittle the students
who do not know English, but wish to learn.

OBSERVATION: Classes should attempt to enlist only those students
who wish to learn and arc unable to attend regular schools.

-10-



44 IV!STALLiTI(;N 6LftV1,-S, 4,
A. ITEM: Transportation Support for Site Exchange

DISCUSSION: The Tuy Hoa Site Exchange as well as other site-
exchanges in the area experienced difficulty in obtaining transportation
support for delivering supplies from the FxChange Depts. When supplies
were committed to transportation for shipment the priority was low and there
was not much assurance of when, if ever due to the sensitivity of items, the
merchandise would arrive. Merchandise which was committed tc transportation
and which did arrive in the Tuy Hoa area was seldom marked clearly enough to
determine the correct consignee. Many shipments wure unloaded, and had to
be reload d after identification was made and shipped to another site exchange.
It appeared that the only sure way to obtain merchandise was to send a convoy
from the site exchange to the depot and pick it up. This method caused hard-
ships on local units called upon for providing the transportation and drivers.
Not until a conference was called between site exchange officers, depot exchange
personnel and support command transportation personnel did the problem reach
a solution. Since this ccnference, transportation support has improved, secur-
ity of merchandise committed to transportati:n has improved and requirement
for local unit transportation has decreased.

OBSERV TION: Conference of exchange and transportation personnel
was beneficial.

be ITEI.: R & R Quotas for Tay Hoa Subarea CosUand

DISCUSSION: R & R allocations for personnel in the Tuy Hoa Sub-
area Command were received late in the month prior to the effictive month of
the R & R. The required lead time (10 days) for submitting R & R letter
orders and master flight lofs made it impossible to meet the suspense on
quotas for the first part of the month. To preclude loss of quotas WX's
were sent, with order and flight logs following. Stencils for letter orders
were cut in advance leaving the names and other pertinent data off. This
was done to reduce the workload on the date of receipt of allocations and
spread the workload throughout the period. The latest R & R quota allocations
were received in sufficient time using the prccut letter order stencils.

and hi OBSERVATION: A combined effort by local special service personnel
and higher headquarters special service personnel in relation to the R & R
program will eliminate the loss of quotas.

o. ITEM: Club Activities

DISCUSSION: Establishment of clubs in a subarea presented var-
ious problems, To begin with it was difficult to hold a general membership
meeting since units in the subarea fall under the control of various ccrmAnds,
and require varying hours of operation due to the different missions involved.
Similarly. election of a board of governors posed a problem. Major units
within the area had previously established sundryj funds and, for vonvenience'
sake, desired to continue to operate their sundry fund in their own locations.
A board of governors for each club was elected, however, and operations began.
As the newness of the operation wort off the problum areas were solved.



Charj, acc vits wore established ',ith the) oxchanLj system, chocking accounts
eo2-,Ushed with ho bank miO central accounting office established to keep
,'a 'bs' records. Arca, which continue to adversly effect club operations
art: shortage of Class VI supplies in the exchange syste, and lack of an
approved TDA to authorize personnel and equipment.

OBSERVATIONS: A bcard of governors appointed by the subarea
conzandor for a temporary term during the establishment phase would have been
beneficial. A continuous supply of class VI supply is needed in the exchange
Syste I.

d. IT.',: Food Service Program

DISCUSSION: Establishing a supervisory food service section
within Tuy Hoa where the local units could readily avail themselves of the
section has greatly enhanced the program. Problams generated by distance wrd
poor communicaions which were unavoidable when the Food Service Program was
supervised from Cam Ranh Bay have for the most part been overcome. Other
commands within the subarea have be=n contacted and a coordinated effort to
assist in this field hn resulted in improving mess records and accounting
as well as food preparition. At the present time a program to instruct 20
Korean Mess Personnel in the use of our U. S. equipment and methods of cookery

is underway. The Koreans are OJT'ing in the local mess hills and are very
good students.

OBSERVATIONS: Food Service Pr4grams require local supervision
to be fully effective.

i o. ITEM: Movement Control (Hold Baggage)

i DISCUSSION: Responsibility for shipping Hold Baggage w~s #ssumed

",,, Transportation Offic..:r, Hqo THS;- on 3 February 97.Prior to hat

"'ran.,nortation Offic'r at Cam %nh Daray had a Sub-Office in this area.
P , , ,',lto op:act, cincornrioting of a "'hippinp Clerk and a Tr:-n=-
por i<n ;.en , wm placed OJT wit h personnul from CIW for one,( weak prior .

tot:,Jn ovr tho operatio.n, Si-rcu then, Hold Baggage handle.d has increased
S fro;:, .,828 pound in tho month of January 67, to 12,475 pound in the month

Of F 67.

OiSEV" TION: Movement Control Section becoming locally controlled
was bcn ficiai to al]. crecorned. Do's and Don't's, How and hen, etc has
been widely publicized. In the past, frd persornel were aware that a Trans-
portation Agent existed in this area. Uany were n.t aware of the privilege
of sending Hold Bargage at Goverrnment expense.

-12-
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~,*1STALIATIC-N4IL~~f

a. ITEM: WABTOC Package

Ut DISCUSSION: Units deployed to RVN are generally issued WABTOC.

its which are deployed within RVN are not issued WABTOC and generally are
directed to leave their WABTOC at'their old station.

OBSERVATION: This headquarters took action to have WABTOC issued
to deploying units. This course of action met with negative results. All
available excess lumber, dunnage, etc., has been issued to units deployed
to this area in order that theay may construct tent frames.

b. ITEM: Genorator"Powor

DISCUSSION: TOE generators are incapable of sustained operation
within troop cantonment areas. Base Power must be relied upon in order that
the TOE generators will be in operative condition for field operations.

.OBSTVATION: Request has been submitted to obtain generators
being made available through R1K demobilization, This will allow greater

*flexibility in servicing cantonment, mess halls, security lighting and
sensitive areas.

co ITEM: Fence Staking

DISCUSSION: Minimum security requirements require that perimeter
fences be installed. Engineer troops should not be used for this mission.
Minimum engineer technical gUidance plus troop self help should bo utilized.

OBSERVATION: This headquarters is utilizing front loaders and/or
forklifts to push U-shaped pickets into the sand. Shell casings are being
used as a cap to insure sufficient bearing area. Installation rate of lence
was increased by 300% utilizing a normal size troop self-help crew.

do ITEM: Forming

DISCUSSION: Limited amounts of steel forming material is avail.
. able for troops to form concrete pads for troop self-help ccnstruction.

Wood forming is also available but takes considerable time to install.

OBSERV.TION: This headquarters is utilizing bridge balk success-
fully in sandy areas with a minimum of personnel. Balk is easily placed
and braced.

e. ITEM: Dust Palliative

DISCUSSION: Dust palliatives such as peneprime or asphalt type
materials, unless placed on a stabilized base, are wasted. Under constant use,
roads in a base camp area fail quickly and create a serious problem.

OBSERVATION: This headquarters is spreading bunker oil, cut
back with diesel fuel, on sand roads.. This acts as dust palliative that
can be graded and ooppacted, Penetration is excellent if oil is placed during
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the heat of the day. A minimum of 5 days with no rain is required before

placing for best results.

f. IT-,: Expedient Waste POL Burning Pit

DISCUSSION: Considerable waste TOL is generated in the operation
of a POL pipeline, due to the contamination between fuels. Several methods
of burning waste oil could be used but all require considerable site prep-
aration.

OBSE~R.TIO: Nho salvage 5-ton dump truck beds were welded
together and placud at ground level. Side bracing of dump bed precludes ex-
cessive warping. Expected life is from two to three months.

g. ITMl: Cantonment Construction

DISCUSSION: Units being deployed generally arrive some 30 to

60 days before their equipment or vehicles arrive. This time normally ie
utilized as a period of construction of their tunt facilities.

OBSZRVATION: This headquarters has taken action to provide
incoming units with tent fr-mes in order that immediate permanent construction
can be started. A central brtch plant has been constructed with engineers
utilizing it during daytime for directed projects and th, troop units, under
engineer supervision, operating it at night. With excellent support being
rendered by the 577th Agr Bn, the FF area has made noticeable gains in its
permanent construction program.

h. ITEM: Engineer Platoon (Prov)

DISCUSSION: The operational mission oJ. logistic units cannot '
be interferect with to support a troop self-help construction nrogrm. PIAE
resources cannot be used for MCA ariproved cantornment areas. Units individually\
do not havw the equipment, tools, material to suprort their own operations.

OBSERV;TICN: This headquarters established a provisional
platoon under the Post Engineer Section to draw minimal resources of men,
material and equipment from all logistical units to perform the troop
self-help construction within the logistics area.

14
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S i 6., SGNAL

a. Itae: Much of the Signal equipment organic to the Signal
Branch did not arrive until shortly before the unit' s overseas movement.

Discussion: Lack of assigned equipment during the training
Phase that follows the formation of a new unit results in unrealistic
training situations and operators that are unfamiliar with equipment

; • under mission conditions.

I Observations: Advanced programming so that all assigned
equipment would be on hand shortly after the formation of a new unit
would greatly enhance unit training and facilitate preparation for
overseas movement.

V b. Item: A Cryptologistics Section was included in HHC, 26th
General Support Group upon its activation and then was deleted shortly
efore overseas movement.

Discussion: Inclusion of a section in the unit and then
later deleting before deployment resulted in several months mst ed
manpower and equipment utilization time.I

Observations: Prior planning so as to preclude assigning 4
sections that will not be required for the eventual mission would
eliminate misuse of vit.l personnel and equipment for vhich there might
be urgent requirements for elsewhere.

C. Item: No organizatio-:l repair capability for teletypes
was included in the TO&E for the Signal Branch.

Discussion: In spite of the large quantity of teletype
equipment assigned to the Signal Branch, no teletype repairman or
special tools were included in the TO&E.

Observations: Lack of teletype repairman 6r tools results

~ in even minor maintenance problems having to be referred to support '

maintenance with resultant loss of equipment time that could have been• avoided. "Ld. Itcm: Upon arrival in country, mar Signal Branch personnel

were assigned out of their MOS.

Discussion: When settng up tho new Hcadquarters in
country, many enlisted positions in the Headquarters wore filled by
personnel from the Sigxal Branch due to lack of availability of other
personnel. This resul"*od in a serious morale problem for those
persons malassigned and is a shortage of trained persons for the
operation of the Signal Branch.

Observations: If prior planning in the setting up of this
type of Headquarters would include the personnel for garrison type
functions, trained personnel from operating sections would not have to

I. ii•---- - - -, '...__ _ _ _ _. .. .. . .. . .-.... .. , , ,



be used to fulfil those requirements.

o. Item: The 853rd Signal Detachment was assigned to'THSAC for the
operation of an RTT station vhereas the Signal Branch already included
an organic capability to perform this mission.

Discussion: Au,-l capability to perform the RTT station mission
resulted in on ovcrage of cquipment and unnecessary rivalry between
radio teams capable of performing the mission.

Observations: If prior planning had been made in allocation
of comunications support for this Hcadquarters, excess personnel
and equipment could have been utilized to perform other needed missions.
* This item is not valid if personnel and equipmerit losses for the FSA
are permanent.

f. Item: Expendable operating supplies.

Discussion: Shortage of operating expendables (wir'e,
batteries, cable, TTY paper end tape, etc.) in country and long delays
in resupplying these items have been experienced.

Observations: For insured continuous operation upon
arrival in country, adeq .iato supplies of operating expendables should~be shipped with the unit.

g. Item: Supply of publications.

Discussion: Many publications ordered du:ing the preparation
for overseas movcment did not arrive prior to movannt or still have
yet arrivod.

Observations: A bulk, onc-time issue concurrent with or
shortly after activation of all AR' s, E s, T4' s, TB' s, ppmphlets,
supply manuals, etc. that would be required by unit in performing its
mission would eliminate the need for ordering them, save time end
preclude the unit r.ot having the required publications vhen needed.

-16-
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Section II, Part I1 Recommendations.

1,. logistics Operations:

Recommend that equipment for PSA's be made up into packages and set
gi aside as reserve stocks in depots throughout RVN, This equally applies to

PILI.s and ASLfs for FSA support. Items of equipment after FSA operations are
completed should be returned through a Collection, Classification and Salvage
Company for application of minimum preservation prior to returning to stock
and reissue.

That the push system of resupply be discontinued and that requisitioning
of subsistence be initiated to maintain a balanced stockage reducing the
overstockage of slow moving items and increasing the stockage of fast moving
item's

That maintenance units assigned to isolated areas be main support compan-
ies as opposed to light maintenance or division direct support companies.

That augmentation for maintenance units include sufficient overhead and

indirect productive porsonnel,

That isolated units be prorramed for ADPS as soon as possible.

That isolated units be. given early, consistent repair parts delivey
support.

That isolated units be given a high priority for wiintaining a mainten-

ance float.

II
I

- -.
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2# Installation Services

Provide mission statements in detail to units c6ring in countrj when J
the mission will vary from that which the unit has been performir.g. This -

will enable a more comprehensive study be made before an MTO&E is submitted.

Quarterly or more frequent ccnfcrences between site exchange, area
exchange, exchange depot an-i transportation personnel at a level high enough
to effect policy or changes thereto is debirable to solve bite .xchange
transportation support problems. Similar conference oetween exchange account-
ants t all levels would assist in solving accounting problems within the
exchange system.

Whenever R&R quota allocations are to be distributed without giving
sufficient time to meet suspense dates one of the following courses of action
should be taken:

Automatically reduce the lead time in half to five days.

Righer headquarters special services obtain the names of indiv-
iduals to go on R&R by 74X from subordinate units and out the orders at the
higher headquarters.

I-,-
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PEI'-gv SIGNAL:

It is reconimended thet the requirements of the area to which a
-Wit is to be sent be analTzod beforehand and the orgenizatin end MOSstructure be tailored to fit those requiromon 5 * This would precludesections being assigned then later doleted# or two sections being assigned
to Performn the some mission or Personnel being assigned out of their MOS.

- -



4. Installation Engineer

beneotorsd Sgnrator sheds 'Incd internn.l wiring with accessories /should bo included in all construction where power requirements are mandatory
for operation,

Well development should not be included with facility developmentbut acted on as a separate project with a priority sufficiently high to insurecmpletion as soon as possible.

Security rcquirements cormensurate with mininim acceptable standardsshould be included in all construction directives, This should at a minimuminclude fencing, lights, towers and bunkers.
Government furnished equipment as provided for in PA&E contract

should be released immediately from stocks in order for A&E to accomplishits contracted mission.

PA&E 7y Hoa should be moved to Free V.Iorld Forces Cantonmcnt Area.
Post Engineer facilities Previously submitted for approval should ba ap-
proved for construction as soon as Possible in order that personnel assignedcan work and billet in programmed area.

Ir

I
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AVCA Cl-I0 (10 !ay 67) 1st nd
SUBJECT: Operational Report for Quarterly Period Znding 30 April 1967

*( Cs CsFOR-65)
IleeAquarters, US Ar My Support Comzrand Cam Ranh flay, APO 96312 2 JN 196?

N TO: Assistomt Chief of Staff for Force Dovelo, ment, De-partment of thle

Army, Washington, D.C. 20310

The inclosed Operational Report subritted by the "- . b-
C ir -dequately reflects the activities of the unit for the period
indicated with the folloviing coiaients, reference Section Ui, Par. I,
0BS2RVATIO17S:

a. I.ti*: "Standby FSA". The conceot of an FSA pac.ae ifz a goodone; however, most of the iteias recuired are co.,and controlle1d, are Ln
short supply, and require comlete " "e;cep ion data prior to rcloase by- the

14th ICO. FSAls presently have no authorization for equip-i.ent and, as
such, are constitued froiM con.en assets. It should also be pointel out
there is no -relationi between BPI- ae- eazr~hn- depot st ocks for FSZ .S

b. 12: "Receipt of Sipplies Froti In-Countryj Depot". This is an
internal pronlem th-t is presently bein, tor1'cd on and is not considered
appropriate for this report.

c. ITMll: "Naintenance Float". Depa.rtaent of the ArnAy establish-d
maintenance floats for all TOM and TA equipment. ist Lo- ,.,ulion '150-7
authorises the establishment of maintenance floats in this G.r. Th
merits of a float are reconized, but the ites in cuesticn are in short
supply and in adaitioni they are conuwernd controlled iteP. h cn sufici-r,.
O1 stocks are available to fill ':L shortage;e th" n floatc .ill be esta.lh, .
Again this item is not appropriate under the ,uido that lt Lo r i" "e 'Jor

the preparation of the report.

d. ITM: "Class II & IV Yard" 4 T5AC ha receivec' th- !:5th .n';r
Dot consisting of 25 personnel that have tal:on over the. opora tion ofl the
yard. Tuy leoa does not run a Class II & IV Supply Point. They oporate an
Bngr Glass IV Yard. They are confuoing the two. A; ain this is not . r

appropriate entry as per st Log's preparation Luido for the report.

e. I'MZ4: "Push System of Subsistienc6". The system as stated has
ceased and Tuy oa is now on a requisitioning systei.I

f&. ITl; Ro/Ro operations will be considered for 'khy hnoa. To a"-
leviate the problem of evacuation of repair p.ztas, Tuy o .ill- beinstrtoc..
to ship parts to ORB Depot Classification Yare ihen the back log war:ntz it.

* 5



ACci-o(c::,ay 67) lst Ind
SUIIJ_ Cr: Onerwtion-al Rebort for Zuarterly Period Zndin 30 Arl19,67

~;.e~recc 'ara-:ra~ 2L. Transpoztation, tz-ck ttrits elt "%'y
.hoa will be Ittcdto :3uh:.it ;LTWE fol chal:.n lt Ie load binders.

h. 1*-U-. Iktragraoh li, pa-e 6, should re.xman Twy X.Eoa Sbxahad
a~~~~~~~ m.o..' oai;'i ine brecaths. The CC solved this -arob'.- e y . ain

llor,-aic units asoi med search for break1. Torepair trcsplus re-
nair tea_-:S ;r organze thus have been effective inq 1ocating ppein

i. IM.: Para--ra-ph i, page 6, should be deleted. 1;eve12.i and,
Saroovin'; :t.,achine suonlied 'Ithy ,oa Subare% Coliazend o/ _J. Apil'O7

~. ~~i::?arara~hj sould '.e deleted. 3 3in-ers have constract-or.

directive to lay 2 - Ell sulanarino linco and construct T-2 r.oorin;- fac._i_ ies
at Vung Ro say. Bstiv-iz O cou~le .: '!-tz, 1 July 1967.

it. ITM.: P-oferonce p ..rar;raph 2c, sponsors a~eappointed for P-11 units
arrivin- ..rith 1i this coxj2nand. Throuw:h operation I n-oe ity a nir.-ay be
diverted and upon ox~vlof the advazce party a dif.ferent sponsor -m~ay be

as~nfln;: Lth little nrior notification.

1.*Zh:Ieforence -para-ra-phs 3b and "a. Thaese itof.%s arr. not con-
sj~.-erod ajporiate for inclusion in thi , -L--)oru xnrl should be dseadd

A~. 11'L': : hferor ,-r&ranph 6, sulmar-..raphs a, -b, 0, f n£.L
this_ )ara;raph aa-..rc>~t to this re~ort. The 'proble x prc,ta
e re co".1'0 On .o ~t cldurin:- activation and( .obilization an~d the c'~'~
has f ailed to nrese-..t his solution to the orobloms.

a. I'.L~:::~fre p; pa. wh 6, subp.,ragra-ph d. The co,::,%mder ha,_
ZIdl.-d to nZc. It hio sO:L,,ion to the probl'-hweo;,t ocero
atin %ndr1~otivation of' thu rxorsonnol involved s,.r to thei-ftnc of theG
job thr11,y wrore si;~to do, rxich of the Poble,-, could have bseen avoided..

o. ~h..: e~rene praraph 6, -. spra-,-ra-,h e. The 53rd SiaJ
Dotaclla n~l was 1place4i at Tuy Noa because of' its U-rhhur owePr e. .4,
which has rusultcl in mnore reliable Radio co;.zunicationo ac sta tedr.4~
tiLon I pam- 7[b, nL,.- 18.

p. * 231: .26ferencc' nara-raph 2e. There isno re-uire.nt. that a
111haterie3. 111lease n!,::iterll be an officer. The rec-uire..,.ert for a::,fce
to be a "U-Aateriel 11.eadirness 2;; .,diterll is contaied in 1st Lo-'izticsl ot.

-2,n -Pe, !:-on740-1 . datecd 26 Octuobo)r 1966 and U:CLAS Li2-LD essa a,
US A $''! U:"ort %3,1x', AVCA1 C.X-DCv 2242, dated 12 Dece_hor 1C66 Ter
is no reouireraent for tIds officer 1:R3 to be at Cv;- Yamzh Bayr. he ihud
remnain in the Thy IEo,%uara

6
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AVA OR- (10 !-.a,'" 67) 1st Id
SUBJECT: Operational Report for Quarterly Period 30 'pril 1967

q. ITM: Recom.nend that Section II, Paft II Reco.mendations, para-
graph 5, Food Service, be added as follows: 2ecom,.end that all .mjo:7 sub-
ordinate units be assigned a food advisory staff consisting of either a Food
Advisor (Coaissioned Officer), Food Service Technician (Warrant O"ffce_" ) or
at the mintaum, a Food Service Supervisor (Enlisted), for the purpose of pro-
viding local food service supervision. The k..efiate result of such a staff
would be overall iLkproveuaent in every aspect of the 'ood Service Pro-ra-..

r. ITZ1!: Section Ii, Part i, para 4b and reco=.uendations under S3ction

II, para 2, are not appropriate for inclusion in this re'-crt. iAen there is
a short suspense date telephone and tim co.aunication are used to preclude
loss of RMi Quotas.

s. I T=,: Section I, Paragraph 6- fomation of a 'provisional con-
straction force is viewed as the best available solution to the shortage of
engineer effort for cantozaent construction.

t. ITM: Section i, Paragraph 6B, DA Fon.i 2791s for the construction of
a new P A & E caibomuent in YJF are being subitted to Ist Lo, izt l Cor;cnd
in hopes of axeditinj P A & l relocation.

FOR TIM, COIUZLDuM:

1 Ina (2 copies) 0/LY
as ILT AGC

i A, T AG
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AVCA GO-O (10 May 67) 2d Ind
SUBJECT: Operational Report fcr Quarterly Period Ending 30 April 1967

(RCS CSFOR 65)

iEADQUARTERS, 1ST LOGISTIQL CO' ND, APO 96307 28 JUL 1967 4
TO: Commanding General, US Army Vietnam, ATTN: AVHGC-DH, APO 96375

1. The Operational Report - Lessons Learned submitted by the Tuy Hoa Sub
Area Command for the quarterly period ending 30 April1967 is forwarded.

2. Reference Section II, Part 1, page 1, paragraph la: The Adjutant
General, Cam Ranh Bay, has advised that the present courier sysgem to Tuy Hoa
is considered adequate. Distribution is delivered to the 10th Aviation
Battalion at Dong Ba Thin daily. The 10th Aviation Battalion transports dis-
tribution to Tuy Ioa daily. On occasion, aircraft to Tuy Hoa are not avail-
able and a delay occurs. It is realized that this delay is an exception
rather than the rule, but the system presently used is the best available.

3. Reference Section II, Part 1, page 2, paragraph 2b, and Part 2,
page 1, paragraph la: Nonc6ncur in observation and recommendation. The
equipment for operating an FSA is normally available from units furnishing
the support. No authority exists to issue equipment for FSA operations.

4. Reference Sectfon II, Part 1, page 2, paragraph 2c, and Part 2,
page 2, paragraph 2&f:

a. Fart 1, page 2, paragraph 2c: Comments in paragraph k, Ist
Indorsement, are appropriat. 

b. Pert 2, pu' 2, paragraph 2a: Units should adjust to their
mission and environment as recognized under actual operating conditions and
not in response to ;A detailed mission statement. Concur that comprehensive
study should preceuu submission of MTOE.

5. Reference Section II, Part 1, page 3, paragraph 2e: Couarients in
paragraph p, ist Indorsement, are appropriate.

6. Reference Section II, Part I, page 3, paragraph 2f, and Part 2,
page 1, paragraph 1c, Id, lf, and 1g:

a. Concur. Action recommended to higher headquarters is as follows:

(1) That the LM company be augmented with additional wreckers
to perform necessary missions beyond the unit's capability.

(2) That the LM company be provided with a backup transporta-
tion unit capable of handling the transport shortfall of the LM company for
evacuation of materiel out of country.

(3) That the communications and electronics capabilities
within a LM company be increased based on the density supported.

8
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AVCA GO-O 2d Ind 26 JUL 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967

t_ (RCSFOR 65)

(4) That the TOE of a LM company be changed to include
sufficient canvas, leather, and textile repairmen and appropriate equipment
to support the mission.

(5) That a sufficient float of small arms and fire control
instruments be authorized and issued to the L1 company to effect immediate
exchange at the DX point.

(6) That the LM company be augmented with sufficient per-
sonnel to properly classify unserviceable materiel prior to evacuation to
the CC&S point.

b. The ADP equipment for the 136th LM Company arrived on 21 July.
The changeover from manual accounting to machine accounting will commence
upon receipt and installation of the equipment.

7. Reference Section II, Part i, page 5, paragraph 2g, and Part 2,
page 1, paragraph Ig:

a. Concur in recommendation that isolated units be given a high
priority for maintaining a maintenance float. Issue priority designators
for requisitions is a command function as outlined in AR 725-50.

b. The following comments pertain to paragraph 2g:

Discussion: It is not clear exactly what is meant by the
statement "Lack of maintenance float has, caused serious periodic shortages
of the following types of equipment...," Maintenance float is not to be
used as an asset to be issued against outstanding requisitions but as an

* exchange of a serviceable item for a like unserviceable item.

(a) Communications - Electronics. There is no general
supply shortage of communications electronics equipment. Requisitions
should be submitted to the supporting supply agency for those items which
are authorized for maintenance float stock and are not on hand. For those
items already on requisition, a follow-up request-should be submitted to
determine the exact status of the requisition.

(b) Generators. At the present time there are insufficient
Army-wide assets of generators to provide any other than TOE requirements.
The DA generator standardization program will materially reduce maintenance
and repair parts problems currently being experienced and will further
provide sufficient float assets to adequately support equipment in the field.
Additionally, generators are presently being considered by DA to be included
in the Closed Loop Support Program.
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SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967

(RCS CSFOR 65)

(c) Fire Control Instruments. Lack of maintenance
float for fire control izems continues to be a problem due to worldwide
shortages. In an attempt to reduce the impact caused by lack of adequate
flo,,t, a message (AVCA GM-CV 11262) was dispatched by this headquarters on
24 June 1967. The content of the message stresses the importance of
maintaining adequate sLockage of repair pacts, cleaning and sealing
material, and maintenance of required special tools, jigs, and pictures
required for proper repair of fire control instruments at the direct and
general support maintenance level.

(d) Small Arms. A review of depot stockage of small
arms reveals that no serious shortage of maintenance float should exist
for these items. Direct support units must submit timely requisitions
for authorized float stockage levels and maintain required follow-up
action until their requirements are fillcd.

(e) Material Handling Dequiment (MHE). Maintenance
float assets as well as standardization of the items has been incorporated
into the DA approved Closed Loop Support Program. The program is progress-
ing at the planned rate and at present some 255 Anthony 6,000 lb RTFL are
in the hands of using units. After TOE requirements have been satisfied,
assets will be made available to fill maintenance float requirements.
Until such time as TOE requirements have been filled, maintenance float
issues will noL be made.

8. Reference Section 7I, Part 1, page 6, paragraphs 2h, 2i, and
2j, and page 7, paragra?, 2"t:

a. Paragraph 2h: Excessive lost time pumping on pipeline due to
inability to locate breaks on the line - concur in action taken.

b. Paragraph 2i: Fabrication of tension-reducing pup joints -

action has been taken to provide a cutting and beveling machine to Tuy Hoa.
The item could have veen obtained at an earlier date, however, if the
requirement had been made known. A supply directive was published on
11 July transferring the machine from Cam Ranh Bay.

c. Paragraph 2j: Marine discharge facility at Tuy Hoa (Vung
Ro Bay ) - equipment and material to construct T-2 mooring and 8 inch
sub line facility is arriving daily at Vung Ro Bay. Construction should
begin soon.

d. Paragraph 2m: Helicopter observation flight over POL pipeline -

the command should initiate a request to local helicopter unit conmander for
flyover service. If this cannot be arranged, then the request should be
submitted in writing through channels to this headquarters for action.
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SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967

(RCS CSFOR 65)

9. Reference Section II, Part I, page 7 , paragraph 2k: Concur.
Director of Transportation# US Army Support Comand, Cam Ranh Bay, has
advised that RO/RO service has been initiated by convoy between Tuy Hoa
and Cam Ranh Bay for evacuation of recoverable parts.

10. Reference Section IT, Part 1, page 7, paragraph 21; Concur.
Recommend that TOE for all transportation companies (light apd medium
truck, cargo) include appropriate tie-down equipment. Chains with
load binders have proven to be most effective in RVN.

11. Reference Section II, Part 1, page 7, paragraph 2n: Command
Directive 77-203-10-T-6S, dated 19 January 1967, and issued by USAECV(P) 2
to the 18th Engineer Brigade, directs design and construction of 16,000 ft
of installation Class IT & IV warehouse storage on concrete pads utilizing
four 40 ft by 100 ft prefab buildings and the design and construction of
12,000 ft2 of Class IV warehouse storage on concrete pads utilizing three
40 ft by 100 ft prefab buildings. Project is assigned a priority of 25
by USAECV(P) under USARV criteria. At present the Tuy Hoa Sub Area Command
has been authorized to employ a total 330 direct hire local nationals.
There are no plans to reduce the present authorization in the near future.

12. Reference Section II, Part 1, page 8, paragraph 2o. Concur.

13. Reference Section II, Part 1, page 9, paragraph 3a; Concur.

14. Reference Section II, Part 1, page 9, paragraph 3b and 3c:
Comments in paragraph 1 of 1st Indorsement are appropriate.

15. Reference Section II, Part 1, page 11, paragraph 4b, and Part 2,
page 2, paragraph 2c: Comments in paragraph r of 1st IndorsemenL are
appropriate.

16. Reference Section II, Part 1, page 13, paragraph 5a: Once the
tent frames are constructed, it is better to leave them for the new occupants
as the lumber supply in RVN is adequate. The deploying unit in RVN should
request sufficient construction material to satisfy its requirements in
the new area.

17. Reference Section II, Part 1, page 15, paragraph 6a thru 6f, and
Part 2, page 3, paragraph 3; Concur with comments in paragraphs m, n, and
o of lt Indorsement,

18. Reference Section II, Part 1, page 16, paragraph 6g: DA Pamphlet
310-1 and AR 310-1 specify that each newly activated unit, preparing for

foverseas movement, will requisition required publications prior to departure
for overseas. When such publications are not received, aggressive follow-
up action by the unit is required.
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SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967

(RcS CSFOR 65)

19. Reference Section I, Part 2, page 1, paragraph ib: Comments
in paragraph e, ist indorsement, apply.

20. Reference Sction II, Part 2, page 1, paragraph le: The US Army
Electronics Comaiiand is in the process of negotiating a contract with
Computer Science Corporation requiring a complete study of the ADP system
in the Republic of Vietnam. The study will include DSU/CSU's, ports,
depots, 14th ICC, and other supply activities. Upon completion of the
study in approximately 8 months, recommendations for tha ultimate in ADP
application will be presented by CSC to the Army for consideration.
Therefore, actions are underway to consider the recommendation presented.
A check revealed that the 136th III Company is scheduled to receive an
MCR 500 in the last part of July or early August 1967.

21. Reference Section II, Part 2, page 4:

a. First paragraph:

(1) Nonconcur. Statement is inappropriate for this report.

(2) The Tuy Hoa Sub Area Engineer under the provisions of
USARV Reg 415-10 is responsible for coordinating with the construction
agencies to correct deficiencies in construction design.

(3) A letter is being prepared to inform US Army Support
Command, Cam Ranh Bay, of this fact.

b. Second paragraph;

(1) Nonconcur. Well water supply development should be
an integral part of the :xse developmenL plan. The development of wells
or any other water sourcut; cannot be divorced from other base requirements.
Failure, to inluce thcbe facilities in the base development plan and failure
of the base developrent planning board to assign a priority, in accordance
with USARV Reg 405-2, to this construction, significantly hinders the
intelligent allocation of the limited construction effort available.

(2) A letter is being prepared to point out these facts.

c. Third paragraph:

(1) Nonconcur. Statement is inappropriate for this report.

(2) The requirements for security should be made known when
the initial request for construction is made. If it then is not included in
the project, the Tuy lloa Sub Area Engineer, under the provisions of USARYV
Reg 415-10, is responsible for coordinating with the construction agencies
to correct deficiencies in construction design.
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(RCS CSFOR 65)

(3) A letter is being prepared pointing out these facts.

d. Fourth paragraph:

(1) Nonconcur. Statement is inappropriate for this report.

(2) When available at depots, authorized items are released
to the R&U contractor. Additionally, the contractor has been authorized
to purchase equipment. The phase-out of RMK-BRJ has also added equipment
to the R&U inventory.

(3) A letter is being prepared pointing out these facts and
also directing that an active .mmand interest be taken in providing from
local resources equipment required for the R&U mission.

e. Fifth paragraph: Concur; however, the remark is not appropriate
to this report. DA Form 2701 covering modification of existing facilities
has not been received at this headquarters. MCA program has 55,000 ft2 of
R&U facilities to be constructed at Tuy Hoa.

22. The Tuy Hoa Sub Area Command engaged in combat service support
for 89 days during the reporting period.

23. Concur with basic report as modified by indorsements. The report
is considered adequate.

&OR THE COMMANDER:

S/ Timothy S OHara

TEL Lynx 430/782 TIMOTHY S. OIHARA
1LT, INF

I Incl Acting Asst AG
nc (1 cy w/d)
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CONFIDENTIAL

AVHnC-DST (10 Mlay 67) 3d Ind
SUBJECT: Operational Reports-Lessons Learned for the Period Ending

30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UMITIM STATES AULK4 VITNAN, APO San Francisco 96375 - .

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
* APO 9658

I. (U) This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 30 April 1967 from Headquarters,
Tuy Hoa Subarea Command, as indorsed.

2. (C) Pertinent corments follow:

a. Reference item concerning publications, section II, part I,
paragraph 2a: Nonconcur. AR 310-1 requires installation coz.mnders to
establish pin-point accounts and to requisition an initial library of es-
sential publications prior to the activation date. USCONAiC reviews the
adequacy of publication portions of all Final Readiness Reports. Those
containing shortages are immediately referred to the Adjutant General
DA, to expedite shipment from the publications center to the deploying
unit. b. Reference item concerning passes for local national employees,
section II, part I, page 9, paragraph 30: Nonconcur. In accordance with
the provisions of USARV Regulation 190-20, paragraph 50(3), 1 Apr 67,
standard passes (USARV Form 361 or 362) for local national employees
may be obtained by submitting a request to the local provost marshal
(178th 1P Detachment). The local PI will requisition necessary blank pascc
from the AG, this headquarters. Photographic and laminating equipment '
required in the preparation of gate access passes should, where possible,
be provided by existing photographic agencies. Where facilitiez are not
available, authorization must be obtained for this equipment. Al 310-1
indicates availability of laminating equiprent, and for photographic
equipment, AR 310-34 applies.

c. Reference item concerning helicopter observation flights over
POL pipeline, section II, paragraph 2m, page 7; Nonconcur. Visual obser-
vation tasks of this type do not constitute proper helicopter missions.
Fixed wing aircraft (0-1) are available for this work and can be obtained
from HQ, IFFV on a mission basis. Additionally, coordination with the
senior advisor of the sector involved should result in mission assistance
by the pilot of the visual reconnaissance aircraft (0-I) assigned to that
sector, who can easily incorporate this task into non.al duties and render
frequent reports. .....-

, ~ ~ ...... " U6 ..
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CONFIDENTIAL

AVHGC-DST (10 Lay 67) 3d Ind
SUBJECT: Operational Reports-Lessons Learned for the Period Ending

30 April 1967 ("CS CSFOR-65) (U)

d. Reference ite. concerning light maintenance company lir.-ita-
tions, section 11, pararaph 2f, pages 3, 4 and 5: Concur in the need
for greatcr capability to perform the mission. However, augmentation
wil. make the basic TOB unrecognizable. The Light I'ainterance Company
is not tailored to the type of mission it has been assigned.

c. Reference item concerning maintenance float, section II, para-
graph 2g, page 5: Concur with subparagraph c, 1st Indorsement and paragraph
7, 2d Indorsement. However, 1st Logistical Co,,-and has not stated what
action has been taken to inform the reporting unit of maintenance float
concepts and acquisition procedures. Unit will be informed by indorsement
which returrithis report.

FOR TF C0.,1MDER:

1 Incl ' €, ,

ne
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GPOP-DT (10 May 67) 4th Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

;k from 11Q, Tuy boa Subarea Command (RCS CSFOR-65)

HQj US ARMY, PACIFIC, APO San Francisco 96558 1 3 OCT 1 67

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding

indorsements Pnd concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

1 Incl

ne X. It. OSBOURN
A3., AGC
Asst AG
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C0NSVUCTION PROJXCTS

DESCRIPTION

Delong Pier Facilities 100

Beach Alpha Facilities 90

Bryant Road and Hardstand 33

Maintenance of Beach Facilities Continuous

500 man Cantonment (Port lane) 2

3383 Man Cantonment (FWF) 42

Class I Facilities 43

CH-47 Facility 100

400 Bed &ac Hospital 79

Maintenance Facilities 0

1962 Man Cantonment (,Avn Complex) 11

ROKA Crntonment (Self-Help) 10

US Brigade Contonment 5

8t pipeline. Port lano - Tuy Hoa AFB 959

Rock Crusher Quarry Operations -'Tuy Roa Continuous

Maintenance of Q1, Port lane - Tur Pba LOG Continuous

RW Cantonment Access Road Contibuous

Interior Road/Logistics - Avn Area 20

Wlater Supply Facilities 9)0

Tuy Hoa POL Facilities .

Operationai Support Qontinuous

Microwave Building (Port Z-.te) 100

Microwave Building' (Tuy F= '; 0

Minor Task Assignments Continuous

4ncl I



DESCRTIPTION %COIL-TD
Bridg~e 1 S-3 on QL-1 11

Revolutionary Dovoloprnunt 2

Lighting, Port Iane (Vunz iRO) 98



4.:

00

I 0

'C

Incl 2-



uci e

CHH

C4)
C?)

4-, C)

~~Ir

I.5-' 3



JV



THIS REPORT HAS BEEN DELIMITED

AND CLEARED FOR PUBLIC RELEASE

UNDER DOD DIRECTIVE 5200,20 AND

NO RESTRICTIONS ARE IMPOSED UPON

ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;

DISTRIBUTION UNLIMITED,


